THE KERNERSVILLE MUSEUM FOUNDATION
BOARD OF DIRECTORS

MINUTE

November 14, 2017

The Kernersville Museum Foundation Board of Directors met for its regular meeting on November 14, 2017, in the Kernersville Museum at 4:00 p.m.  The following members were present: Jim Taylor, President, Chris Langham, 1st Vice President, Kay Pinnix, Secretary, Anne Coltrane, Jim Tobin, Treasurer , Ron Day 2nd Vice President, Bertha Prim, Madeline Shepperson, John Wolfe, ex officio and Kelly Hargett, ED, constituting a quorum. The following members were absent: Barbara Bull, Mark Chandler, Jason Grubbs, and Chris Thompson. President called the meeting to order at 4:10 p.m.


Minutes for October 10, 2017, meeting electronically transmitted to all members. There being no corrections or additions, the minutes were approved as transmitted.

Treasurer’s Report:


Jim Tobin, Treasurer and Finance electronically transmitted and attached to official minutes, went over his report.
Checking $81,517.
Money Market $75,234.
Executive Director’s Report:

Kelly Hargett, electronically transmitted and copy attached to official minutes, went over her report and passed out Museum fundraising packets and copies of the Museum budget to Board members.
     John Wolfe, chair of the Resource and Development Committee, asked to be heard concerning fundraising and reported on the following items:
     We have 100% giving by the Board members

     We have 1 and ½ months to take in $14,000

     We will now be visiting citizens for donations

     The packet has all the information needed to talk to donors
     A list of potential donors was passed out for each Board member to choose 3 people to contact

     The R and D committee has gathered the names on the list

     He complimented Kelly for a great job putting together the packet

     Donors can be set up for monthly deductions on line

     He would like to have cards back by December 1

      He asked members to listen intently to those they speak with to see what they think of the Museum

     10 tobacco barn logs will be offered for$1500 apiece and a plaque will be placed on the log. Please get with him if there is someone interested in doing this.

     We need to raise $100,000. John emphasized the need to step up to the plate and get rolling in this fundraising.
Anne Coltrane added that members should be sure they know what is on the Museum plan.

Kelly Hargett, ED Electronically transmitted and attached to official minutes reported the following:

     She hopes to have a reading room for documents in the Annex and maybe a bookstore that will be wheelchair accessible

     There will be a donor wall for higher donors in the Museum

     The Eagle Scout project has been completed in the back consisting of a picnic table and benches

Anne Coltrane thought it would be great to have audible history too.

President’s Report. Jim Taylor reminded members to ask donors if they have friends or family members who may have artifacts that the Museum might use. This may be a way to start the conversation. Don’t forget to follow up.

     Anne Coltrane suggested using note cards with a print of the Museum.

     Jim Taylor replied to always follow up with a phone call.

    President stated that, regarding the budget, please review it and we will approve it next month.
     Reported that John is trying to get up with Carl concerning the strategic plan and we hope to meet with him either in December or January.

     We need a handrail at the front and asked what type of handrail

     Board discussed and it was decided to use a wood handrail

     Chris Langham mentioned that if we bought the materials, hopefully the town would install it. Jim Taylor offered to paint it if the town puts it up.

Committee Reports:
Collections Committee: Chris Langham having been electronically transmitted and attached to official minutes recommended items for acceptance

     1979 scenes of Kernersville calendar donated by Marion Myers

     Line drawing of Kernersville School donated by Elaine Hobson Ratcliff

     Original picture of Adams Millis employees and picture of Virginia Dean Tucker

     Collection of old deeds and documents donated by Sarah Gramley via John Wolfe

     Motion to accept these items passed.

Madeline Shepperson, chair. Exhibits and Programming Committee having been electronically transmitted and attached to minutes. 
     1st part of “Take Me Out to the Ballgame” is complete

     Focused on championship teams and outstanding players

     Can still add artifacts if needed
     Part 2 will be ready in February or March and will be in the back room

     Part 2 will focus on athletes that went on to professional careers, Pop Warner teams, and Hall of Famers.
Facilities and Property Committee: Chris Thompson Electronically transmitted and attached to official minutes. Jim Taylor, in the absence of chair, said that the report discussed railings and we have already covered that.
.
 Marketing. No report
 Resource Development.: John Wolfe and Anne Coltrane. Already covered in discussion on fundraising.
Old Business: None
New Business:  Anne Coltrane told the Board that she would love to see us have an event at the Museum in February or March and invite the donors.
     Jim Taylor recommended Anne be in charge of that event.
     Anne accepted the responsibility.
Kelly Hargett was excused     
CLOSED SESSION
REDACTED

There being no further business before the Board, the meeting adjourned 5:15 p.m.  






Respectfully submitted,





Kay Pinnix




Secretary
