THE KERNERSVILLE MUSEUM FOUNDATION
BOARD OF DIRECTORS

MINUTE

June 12, 2018

The Kernersville Museum Foundation Board of Directors met for its regular meeting on June 12, 2018, in the Kernersville Museum at 4:00 p.m.  The following members were present: Chris Langham, President, Kay Pinnix, Secretary, Anne Coltrane, Bertha Prim, Jason Grubbs 2nd Vice President, Madeline Shepperson, Kelly Hargett, ED,  Angie Pearman, and  Mark Chandler constituting a quorum. The following members were absent: Chris Thompson, Jim Taylor, and John Wolfe, ex-officio.  President called the meeting to order at 4:05 p.m.


Minutes for May 8, 2017, meeting electronically transmitted to all members. There being no corrections or additions, the minutes were approved as transmitted.
.
Treasurer’s Report:

Kelly Hargett, in the absence of Jim Tobin, Treasurer and Finance, attached to official minutes, went over his report  highlighting the following items:
     Checking: $65,900.06
     Money Market: $75,275.03

     Biggest grants are due in the 3rd quarter.
Executive Director’s Report:

Kelly Hargett, went over her report highlighting the following items: Attached to official minutes
     The Museum had 403 visitors in May including Spring Folly

     Tobacco barn was delayed due to rain but will begin work within two weeks

     Still need sponsorship for the ice skating rink

     4 logs remain for sale

     ED will be on vacation the week of July 21
  President’s Report:
Chris Langham announced that Ron Day and Jim Tobin have left the Board and asked members to help in filling the vacancies.

     Jason Grubbs will move up to finish the term of 1st VP. Motion passed
     We need to fill the office of 2nd VP

     We also need to add Board members. Jason Grubbs emphasized the need to fill vacancies with energetic, high visibility people good at fund raising.

    Kelly is working on getting bids from three people for the Morris House

    Still need sponsors for the ice skating rink

Collections Committee: No meeting this month
Exhibits and Programming Committee
Madeline Shepperson, chair, Exhibits and Programming Committee, electronically transmitted and attached to official minutes  reported the following updates:

     Next exhibit will be the tobacco industry

     Objective is to integrate the tobacco barn with the exhibit in the Museum

     ED has secured WW1 panels to be added to a temporary exhibit

Facilities and Property Committee: Kelly Hargett, in the absence of Chris Thompson, mentioned that hot air enters her office from the attic because there is no vent in the attic. 
     She will ask Chris Thompson to look into this problem
.
 Marketing: Jason Grubbs  commented on the following items:

     His committee would love to have more members
     Discussed ice skating rink

     Radio ads sound good and social media looks good

     Radio ads can be changed at any time

     Madeline Shepperson added that the current exhibit will not come down until we have the next exhibit

    Resource Delopment: John Wolfe and Anne Coltrane. Anne reported that her committee is trying to outreach to various people for donations.
     Angie Pearman added that she had emailed Loflin and they will be back in touch concerning a sponsorship for the ice skating rink

Old Business: None
New Business:  Chris Langham reported to the Board that the Executive Committee discussed Angie Pearman joining that committee.

     She has a passion for the Board and has invested a lot in the Museum.

     Motion made for Angie to finish out the term of 2nd VP was seconded by Anne Coltrane.

     Motion carried.

Chris Langham informed the Board that John Wolfe will remain as ex officio and will be attending the Executive Committee meetings.

Kelly Hargett handed out updated Board of Directors information sheets.
There being no further business before the Board, the meeting adjourned 4:50 p.m.  






Respectfully submitted,





Kay Pinnix




Secretary
