THE KERNERSVILLE MUSEUM FOUNDATION
BOARD OF DIRECTORS

MINUTES
August 11, 2020

The Kernersville Museum Foundation Board of Directors met for its regular meeting on August 11, 2020 via Zoom. The following members were present: Angie Pearman, President, Kay Pinnix, Secretary, Kelly Hargett, ED, Molly Smith, 1st Vice President, Monte Long, Treasurer, Rick Pierce, Anne Coltrane, Kevin Masten, Chandra Parker, Kim Herman, Jason Grubbs, Past President, and William Hairston. The following members were absent: Mark Chandler, Kristi Record, Wayne Mabe, Bertha Prim, and John Wolfe, ex officio.  President, Angie Pearman, called the meeting to order at 4:05p.m.
President Angie Pearman opened the meeting and welcomed new member, William Hairston.
Minutes for the June meeting will be voted on at the September meeting as some members did not receive them. They will be emailed again with the August minutes
TREASURER’S REPORT:  Monte Long went over his report, attached to official minutes, highlighting 
The following items:

        Designated Funds: $39,067.41
        Undesignated Funds: $3,007.79

        Total Current Assets: $100,686.47

        Town of Kernersville check for $36,000 will show up in next report

ED REPORT: Kelly Hargett gave the following updates:

        1 ½ weeks left on the village

        Siding came in for the Morris House

        A pipe burst again at the Museum and the cost to fix is $5,500. $3,000-$5,000 is usually set aside for maintenance.

        Doran Maltba said that the roofing for the Museum is donated but we still need 2 other estimates on file before beginning work

        The Depot board room has been painted and ready for our onsite meetings

        Siding on the Morris House has to be completed before painting can be done

        Nothing going on inside the Morris House now. We will be using Pope money for the outside work first. Outside work should be done by September.

        She is still doing the book club with 7-10 people using social distancing outside

 EVENTS:  Angie led a discussion on the following events:
    Chicken stew:

        Will be held October 17th but Anne needs to talk to John to confirm. We can still do it if we have to have pickup. 

        Tickets will be $12. And we will begin sales when date is settled with John.
        Monte Long suggested setting up ways to purchase tickets online. Angie added that all events should be focused on using social media.

    Raffle: We have a painting of the Museum by Raymond Reid to be raffled off at the chicken stew.

        Kay Pinnix showed the print to be used and gave a brief bio on Raymond Reid.

        Tickets to sell for $25. and social media will be used

     Family Portraits: Kim Herman presented the following information:

        She has a photographer who was at the chicken stew last year and is trying to build his book.

        He will offer 15-20 minute mini sessions for families. Pictures can be taken around the village. Families get 3 fee pictures and can purchase more. The Museum would get $50. Per session.
        Begin in October. Pictures to be sent electronically. A few volunteers will be needed.

        Chandra added that we should have an indoor area available in case of bad weather.

    Haunted Tours will be held again this year in October

    Hometown Christmas: Rick Pierce reported on this event:

        The committee,consisting of Rick, Beth Pierce, Angie Pearman, and Kelly Hargett have met several times.

        Kernersville is becoming a holiday destination and the Museum property could be a hub of Christmas with its ice rink and villages. We want to expose more people to the Museum using the following ideas:
            Introduce the village, create a holiday hut, relaunch the ice rink, and community and business engagement

        Offer adopt a tree. We would have 15 trees to offer to groups, families, and businesses to decorate for a price. We could sell tickets for $1 to vote for best tree.

        Town agreed to let the Museum use a stage to be set up between the village and Harmon Park. Musical events could be offered to organizations on Tuesdays and Thursdays.

        Smokey Hollar Christmas Tree Farm will supply wreaths that can decorate the stable to purchase. Businesses could decorate 25 wreaths to sell or a group could decorate a tree adopted by a business. Kelly is working on tags to highlight both ways.
        The Museum would offer a Christmas display all of December
        Santa on a village porch could social distance.

        Rick added that we hope to make $15,000 on Home Town Christmas.

        We plan to presale some wreaths and plan to make it an annual event.

Kelly added that we are allowed 2 fundraisers a year not to be taxed.

        Anne Coltrane felt that we may not be able to have school; choral groups on the stage but could have solo singers or hand bells. Kelly said that there are small groups around that can social distance.

President’s Report: Angie Pearman challenged all Board members to raise $1,000 each by selling tickets, sponsorships, etc. starting in September.

        She thanked all who have helped. The campus looks great from the outside.

OLD BUSINESS:  
        Kelly said that other groups are beginning to use the Depot.

        Angie added that if anyone wants to rent the Depot, please let her or Kelly know.

        Anne said that, once we are able to get together, we should think about having a hoedown or square dance at the Depot for families.

        Kelly told the members that if we know anyone with old Kernersville Christmas pictures, let her know.

        Angie asked Kelly to report on how social media is coming along for our September meeting.

        Kelly said that the Museum is included in 3rd phase reopening.
        Angie said to let her know if you are interested in any committee.

NEW BUSINESS: None

Next meeting is September 8th’  
    . 
There being no further business, the meeting was adjourned at 5:10.
                                                   Respectfully submitted,

                                                   Kay Pinnix,

                                                   Secretary

        .

.  
